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Statement of Intent
This statement details our school’s use of pupil premium funding to help improve the attainment of our disadvantaged pupils. 
Our intention is to ensure that all pupils, irrespective of their background or challenges, are provided with high-quality teaching and targeted support to achieve their potential. The focus of our Pupil Premium strategy is to support disadvantaged pupils to make strong progress across all subject areas, particularly in reading, writing, and mathematics.
We will:
· Prioritise high-quality teaching.
· Provide evidence-based interventions.
· Address both academic and non-academic barriers (e.g. attendance, wellbeing, and behaviour).
Our approach is rooted in diagnostic assessment and research from the Education Endowment Foundation (EEF), with a focus on long-term sustainable improvement.
School overview
	Detail
	Data

	School name
	Castleton C of E Primary

	Number of pupils in school 
	20

	Proportion (%) of pupil premium eligible pupils
	20%

	Academic year/years that our current pupil premium strategy plan covers (3 year plans are recommended)
	2024/2025, 2025/2026, 2026/2027

	Date this statement was published
	November 2025

	Date on which it will be reviewed
	November 2026 & November 2027

	Statement authorised by
	Mrs Jayne Jackson, Headteacher

	Pupil premium lead
	Mrs Jayne Jackson, Headteacher

	Governor / Trustee lead
	Mrs Claire McGuinness


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£6060

	Recovery premium funding allocation this academic year (ceased 31st August, 2024)
	N/A

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£0

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	£6060


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	In making decisions regarding the use of pupil premium funding, the unique context of the school and subsequent challenges faced have been given careful consideration. Research conducted by EEF has been used to support these decisions.
Common barriers to learning for our children include: social and emotional issues; joining the school after a failed experience at a different school; gaps in learning due to prior non-attendance; SEND issues; complex family situations that prevent children from flourishing.
Our objectives are: 
· To provide a positive nurturing environment that supports well-being and teaches the ‘tools’ needed to be happy and successful.
· For all children to access the curriculum fully and to raise standards across the curriculum in response to school evaluation.
· To embed the school curriculum, so that it builds on the pupils’ knowledge and skills to help them to achieve age related expectations which will prepare them for their place as responsible citizens in their community. 
· To narrow the attainment gap between disadvantaged and non-disadvantaged pupils nationally and also within internal school data. 
We aim to do this through:
· Ensuring the teaching and learning opportunities meet the needs of all our children.
· Ensuring appropriate provision is in place for those children in need of varying degrees of additional support.
· Additional support in the classrooms ensuring our adult pupil ratio is high.
· Additional 1:1 support for pupils identified as needing intensive support.
· Allocating additional funding based on needs assessment through school evaluation, pupil progress meetings, teaching and learning monitoring and advice from external advisors to the school.
· Development of a rich, broad and balanced curriculum that builds on knowledge and skills and enables pupils to develop as independent learners who achieve age related expectations. • 
· Small group tutoring provision, 1:1 support with experienced staff and specific interventions intended to raise attainment and close the attainment gap. 
· Provision for well-being and mental health support through regular nurture groups and 1:1 support. This support will be led by skilled staff to ensure bespoke provision to engage and promote positive mental health. 
· Provision of financial support towards activities, educational visits and any residential visits. This will ensure children have first-hand experiences to use in their learning in the classroom.
· Investing in activities that promote and support social and emotional skills/needs.


Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	Meeting the needs of low attainment and rates of progress across the core subjects; gaps in learning.

	2
	Low rates of active listening & learning inhibiting progress and independence.

	3
	Some difficulties in engagement towards learning particularly in writing and maths.

	4
	Low rates of emotional resilience and independence.


[bookmark: _Toc443397160]Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	Children to make expected or better progress in mathematics including key learning, application, reasoning and problem solving. (C1,2,3)
	Insight assessment tracker evidences improved attainment.
End of term and year outcomes show at least expected progress in mathematics.
By 2026/27, the percentage of pupils meeting the expected standard in mathematics by the end of KS2 has increased.

	Children to make expected or better progress in writing including handwriting, SPaG, stamina and content. (C1,2,3)
	Insight assessment tracker evidences improved attainment.
End of term and outcomes show at least expected progress in writing.
By 2026/27, the percentage of pupils meeting the expected standard for writing by the end of KS2 has increased.


	Raise attainment and progress in core areas of the curriculum; reading, writing and maths. (C1,2,3)
	Pupils make increased progress and achieve national average progress scores in KS1 and KS2 reading, writing and mathematics. Y1 phonics screening, Y2 re-test phonics screening, Y4 multiplication check and KS2 SATs outcomes are in line with or above National Average. 
High quality teaching evident throughout the core subjects, monitored regularly by HT and subject Leads. 
Formative & summative assessments using tracking data show progress made and is used to identify children who require additional provision / intervention.

	Develop a strong sense of worth, self-esteem, well-being and confidence for pupils through nurture and support. (C4)
	Pupils demonstrate confidence and increased levels of resilience in their learning: they are able to persevere with perceived challenges. They have Opportunities to achieve are provided through nurture provision and bespoke support of additional adults in the classroom.

	High quality interactions during school-based activities and educational visits to promote independence and engagement in learning. (C4)
	Children demonstrate increased independence and enthusiasm and are able to articulate their learning. They are able to link their learning to practical experiences and use prior knowledge to connect existing skills and knowledge to future learning.



Activity in this academic year
This details how we intend to spend our pupil premium (and recovery premium funding) this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £5620
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Retention of additional TA hours in KS2 class to target and support individual pupils and small group work; intervention and pre-teach activities
(4 hours per week)

Retention of additional TA hours to support with Phonic interventions: daily keep up sessions
(3 hours per week)
	EEF Tool Kit Evidence:

· Small group tuition has an average impact of four months’ additional progress over the course of a year.



· One to one tuition and small group tuition are both effective interventions.

	1,2,3









1,2,3



Targeted academic support (for example, tutoring, one-to-one support structured interventions) 
Budgeted cost: £2058
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	1:1 interventions for pupils working below ARE.
(3 hours per week)
	EEF Tool Kit Evidence:
· On average, individualised instruction approaches have an impact of 4 months’ additional progress.
	1,2,3




Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £1372 (2 hours per week) + £562 (32 hours) = £1934
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Provision of opportunities to develop and explore social and emotional skills, in particular, resilience, anxiety, independence and confidence: 
3 nurture days, weekly nurture session @ 2 hours)
	EEF Toolkit Evidence:

· Social and emotional learning approaches have a positive impact, on average, of 4 months’ additional progress in academic outcomes over the course of an academic year. 

	1,2,3



Total budgeted cost: £9612
Part B: Review of outcomes in the previous academic year
Pupil premium strategy outcomes
This details the impact that our pupil premium activity had on pupils in the 2024 to 2025 academic year. 
	Due to small cohorts our pupil attainment is not published, therefore in order to maintain confidentiality our pupil premium children’s specific attainment will not be identified as part of this statement. Percentages will not be used as indicator for the same reasons. 

Additional allocated funding based on needs assessment has been allocated to implement daily interventions and keep-up sessions throughout EYFS, KS1 and KS1; this, alongside bespoke targeted learning has resulted in good progress. Progress in the core areas has been at an expected level and has exceeded in early reading and end of KS2 expectations from pupils’ original starting points. Needs assessments have been based on tracking, pupil progress meetings, subject lead monitoring, advice from external professionals, anecdotal reports and termly standardised tests (NFER).

Weekly nurture provision for small groups and individual children has taken place throughout the year and raised the profile of SEMH. It has also developed children’s understanding of their own emotions, independence & resilience and identified strategies that they may use to overcome related difficulties / anxieties. Termly Nurture themed days have successfully identified future areas for development i.e independence, resilience and engagement.

The Derbyshire PSHE curriculum has been embedded succesfully and has provided further opportunities to develop SEMH awareness and strategies. The new DAS for RE is in place and provides many opportunities for cultural, moral and social awareness and learning.

We have maintained a high adult pupil ration allowing for additional support that has resulted in an effective identification and response to gaps in learning and in ensuring the curriculum is accessed at an appropriate level. 

Intensive support has been successfully provided to address gaps in learning and to increase levels of progress; these have been delivered consistently by trained staff resulting in pupils closing the gaps and making good progress overall. Independence in the areas of maths, writing and kS2 reading have been identified as key areas to further develop.
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